LARRY FAHEY

12 Norma Road, North Falmouth, MA 02556 • 508-524-9772 • Email: larryfahey@yahoo.com
SENIOR DIRECTOR

INTERNATIONAL BUSINESS DEVELOPMENT
- Technology Sector -

Key Strengths and Expertise:

	· Strategic & Operational Planning
	· Management of Consulting Group

	· Emerging Markets Expertise
	· Revenue & Profit Enhancement

	· Global IT & Telecoms Experience
	· PMI Project Management Professional 

	· International Business Development
	· Foreign Language Proficiency

	· Country Management
	· Cultural Sensitivity and Adaptability


Unique Business Value:

· Emerging Markets Specialist.   Track record of establishing and directing business operations in emerging markets, selling and implementing strategic consulting engagements, contributing to top and bottom line growth, attracting and managing sales and deployment consultants, and managing a multi-business unit organization in Central &Eastern Europe.

· Strategic Planner.  Analyzes market attractiveness, identifies appropriate product or service and business organization for the selected market, prepares business plan for investor approval, establishes appropriate legal and business structure in country, forms initial management team, and initiates business activity.
· Globally-Oriented Problem Solver.  Proven ability to facilitate mutual understanding of international and domestic organizations’ goals, challenges, realities, etc., in order to build effective communication, teamwork, and shared successes.

· Technology Advocate.  Effective articulator of technology value propositions in support of business goals and shareholder value creation.  Ability to foster greater awareness in information technology organizations (ITOs) of the business drivers for technology initiatives.

Career Achievements:

· Managed and grew $200M annual recurring revenue stream.  Led a C&EE organization that increased overall traffic revenue and contributed $42M to operating income through effective negotiation of accounting rate reductions and increased sales of international transit minutes. 
· Closed the first European sales of a large US MNC’s professional services organization.  Sold and delivered strategic consulting engagements in Finland, Russia, and Turkey.  Promoted to lead a team of 25 consulting associates in 5 C&EE satellite offices for the sale and implementation of network and system integration projects.
· Directed a global software vendor’s Go-To-Market Initiative in Europe, Middle East and Africa (EMEA).  Initiative targeted IT Architecture Consolidation in telecommunications service providers.  
· Led consulting engagement for a start-up telecommunications carrier in Russia.   Deliverables included network design, preliminary business plan, organization structure and staffing plan, and assistance in negotiations with potential investors.
· Restructured US MNC’s foreign subsidiary and reduced annual OpEx by 70%.  Dramatically reduced SG&A while maintaining market share and customer satisfaction. 
Summary of Professional Experience

Independent Consultant                          2005 – Present                                                 Falmouth, MA, USA                    

· Consulting services include: Strategy Development and Business Planning, IT/Business Strategy Alignment Assessments, IT Architecture Evolution Planning, Program and Project Management.

Oracle Corporation                               2002 - 2004                                               Prague, Czech Republic

Director Business Development, Telecommunications Solutions, ECE & CIS (Eastern, Central Europe & Commonwealth of Independent States)

· Directed the Communications Industry IT Architecture Consolidation Go-To-Market Initiative for Europe, Middle East and Africa (EMEA).  Fiscal Year 2004 (FY04) software license and 1st year support revenue totaled 210% of objective.
· Led a Business Intelligence project for Oracle Database Enterprise Edition pricing and license compliance in the EMEA communications market sector.  Follow-on database license revenue from license migration and new license sales of approximately $10M. 

· Business development activities for ECE & CIS in FY04 contributed to software license and 1st year support revenue equaling 26.1% of the overall EMEA Communications Industry Sector target.
Lucent Technologies
                    1999 - 2002
                                        Hilversum, Netherlands

Director, Network Solutions Development EMEA

· Developed marketing strategy and solutions portfolio (e.g., xDSL, VoIP, Circuit-to-Packet) for the CLEC segment in the EMEA region.

Independent Consultant                        1998 – 1999                                                               Moscow, Russia

· Directed consulting engagement for a start-up carrier in Russia to design its data network, develop the business plan, recommend an organization structure and staffing plan, develop methods and procedures, and attract investors.
AT&T
                    1997-1998
                                                                 Moscow, Russia

Managing Director, AT&T CIS Ltd. and Regional Managing Director, AT&T International Traffic Management

· Directed AT&T’s International Traffic Management (ITM) organization in C&EE. Responsible for annual traffic revenue exceeding $200 million; Settlement Savings, Re-origination, and Transit revenue exceeded $42M.

· Restructured the AT&T CIS Ltd. organization to reflect the changing market environment and evolving AT&T strategy.  Reduced SG&A annual run rate from $10M annually in 1997 to $2.5M by the end of 1998.

AT&T
                    1995 -1997
                                                          Geneva, Switzerland

Regional Managing Director AT&T Value Added Services, C&EE

· Directed a team of 25 professional services associates in 5 satellite offices for the sale and implementation of network and system integration projects.  Initiated and/or implemented engagements with key clients in Russia, Turkey and Poland.
AT&T



       1978 - 1995
                                  Various International and US Locations

Various Middle Management Positions in Business Development and Consulting

· Led market entry activities in Italy and Russia.

· Sold and managed delivery of consulting services in Italy, Ireland, UK, and New Zealand.

Education:  University of Central Florida, Orlando; B.A., Business Administration, Cum Laude
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