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PRIVATE
Jerry M. Striplin is Partner and Co-Founder of the Atlanta based Global Business Group and President of The Striplin Group.  A recognized authority in Professional Management, Market Development, International Business Expansion, Competitiveness, Complex Program Management, Applied Technologies, Industry & Firm-Level Productivity, and International Trade and Commerce. 

Mr. Striplin designs and executes business development plans that drive revenue and growth; specializes in helping business leaders understand and master the complexity of launching new operations, services and products into new geographies.  Through operational excellence and management expertise and applied intelligence he assists firms in identifying and creating alliances, realize substantial operational improvement and increase sales.  With extensive experience across industries, his credentials are particularly strong in the technologies, banking and finance, telecommunications, outsourcing, manufacturing, automotive, government, tourism, healthcare, IT, managed services, e-business-commerce sectors.  




RECENT CLIENT ENGAGEMENTS
Moldova, USAID CEED Program
 
         

                 (July 2006)
Competitiveness Enhancement and Enterprise Development Project (CEED)

($30 mil program)
CEED is a USAID-sponsored project designed enhance the competitiveness of Moldovan private sector enterprises within the global market with an emphasis on information and communications technology. The priority is to establish a business environment that stimulates sustainable economic growth and promotes capital investment; develop new and better paying jobs for Moldovan citizens and to increase revenues, investment and financing for the targeted sectors.
As Senior Industry and Marketing Advisor… 
Design and evaluate Outsourcing Program with two Moldavian firms and perform the review of the National/Country overall industry readiness. Including, promotion of company outsourcing services to the export markets; Feasibility assessment of companies’ capacities to provide software outsourcing services; Improvement of internal processes, capacities, and skills to make companies sellable.

Armenia , USAID CAPS Program        

                                       (May 2006 to June 2006)

Competitive Armenian Private Sector (CAPS) Program

($14 mil Program)
As a member of the JE Austin team, Lead the development of the ICT sector strategy, fostered the working group process and served as a catalyst to generate a strategic plan that can be align a diverse range of stakeholders. This included:
· Overall core strategy and objectives for the cluster decided, 
· Core objectives and strategies for the small and medium sized companies within the industry, 
· Workgroup actions to support these strategies

· Identify and begin action on immediate next steps.

· High level of active interest amongst participants.
Romania 


                                                                      (April  2006 to July 2006)

Private Consultant to Fortune 500, US Software Company to establish a “Development Center” and regional presence in Romania. 
($2.5 mil Program)
The company, TSA (NASDAQ TSAI) – Transaction Systems Architects, is a leading provider of banking and financial software, enterprise payment solutions, electronic payment processing, risk management and back office systems. Founded in 1975, it has over 800 global customers, in 84 countries in six continents, supported by over 1,700 employees.
Conducted an “in-country assessment”, “Readiness Assessment” and “Implementation Plan” designed to evaluate and establish the creation of a 200 employee software development center in Romania. 

The client was seeking to establish a development center that will support its core applications as well as be positioned to include design, research, delivery and professional services; and possibly become a hub for all CEE activities.  Including:

· Location, 

· Cost of business, space availability, Primary City analysis

· Access to Expertise

· Technical and management resources, University and a pipeline of qualified graduates and internships

· Local and National government involvement and pro-active policies

· Business and Tax Incentives, Establish the  business… start-up operations

· Infrastructure

· Telecom and data, transportation and physical access

· Cost-of-employment

· Salary, Benefits, Employment laws
Indonesia   






(September 2005 to March 2006)
Development Alternatives, Inc. USAID    ($20 mil. Program – Indonesia)  

In 2006, served in Indonesia as Senior Industry Advisor with Development Alternatives, Inc. (DAI) SENADA USAID Program, for the first ever Competitiveness & Cluster development program, focusing on generating national growth, international trade, jobs and firm level income. This included:

· Engaging National and Regional Stakeholders.

· Performing microeconomic and industrial sector analysis. 

· Recommendation of high-potential Industry Value Chains – Clusters. 

· Creating industry specific industry/firm level strategies, implementation and sustainability plans

· Defining and develop 4 to 8 regionally based Competitiveness Centers for firm level assistance and delivery.

· Defining, driving and measuring growth at the firm, industry and national level.
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Jerry M. Striplin


Creating business growth through applied business intelligence, operational and management expertise; supported by an action-based strategy, improved business processes, program leadership and increased customer satisfaction; creating sales, improved profitability and the acceleration of market share capture.





INDUSTRY: 


Banking & Finance, ICT - Information Communications Technology, manufacturing, automotive, government, healthcare, oil-gas, high-tech, outsourcing, security-software, telecommunications, managed services, e-business-commerce, tourism, logistics and delivery





EXPERTISE:


Leadership, Business & Management Consulting, Client Management, Industry and Firm-Level Productivity Improvement, Partnerships And Alliances, Industry and Competitiveness–Cluster Development, Market Expansion, Business Development, Program Management, International Sales & Marketing, Revenue Growth, Front-Line Business Management, SME and Micro-SME Development and Growth, Sales Leadership-Organization Development, Strategic and Tactical Market Planning and Implementation.





YEARS OF EXPERIENCE:


Over 30 years of professional experience.





COUNTRIES OF WORK EXPERIENCE:


Armenia, Albania, Australia, Austria, Belgium, Belarus, Bosnia, Bulgaria, Canada, Czech Republic, China, Croatia, Denmark, England, Estonia, France, Georgia, Germany, Greece, Hong Kong, Holland, Hungary, Indonesia, Ireland, Italy, Latvia, Macedonia, Mexico, Moldova, Montenegro, Norway, Philippines, Portugal, Poland, Romania, Serbia, Spain, Switzerland, United States, Russia, Thailand, Turkey, Ukraine, Vietnam, Singapore, Slovakia, Slovenia, Sri Lanka, Yugoslavia.








� HYPERLINK "http://www.globalatlanta.com/newsMANAGER/templates/custom2.asp?articleid=1692&zoneid=1002" ��http://www.globalatlanta.com/newsMANAGER/templates/custom2.asp?articleid=1692&zoneid=1002�


http://www.dai.com/work/project_detail.php?pid=113


� HYPERLINK "http://www.soft21.ro/content.php?page=seminarii212005&lang=1" ��http://www.soft21.ro/content.php?page=seminarii212005&lang=1�


http://news.bbc.co.uk/1/hi/programmes/click_online/4513744.stm�� HYPERLINK "https://www.mail2web.com/cgi-bin/redir.asp?lid=0&newsite=http://www.wudang.com/English/Classes/chinaseminar.html" \t "_blank" �http://www.wudang.com/English/Classes/chinaseminar.html�


� HYPERLINK "http://www.worldtradecenterorlando.org/index.php" ��http://www.worldtradecenterorlando.org/index.php�


� HYPERLINK "http://open.masit.org.mk/index.cfm?cont=1052&P=1" ��http://open.masit.org.mk/index.cfm?cont=1052&P=1�


� HYPERLINK "http://www.ciber.gatech.edu/calendar/2003/Aug27-2003.htm" ��http://www.ciber.gatech.edu/calendar/2003/Aug27-2003.htm�


� HYPERLINK "http://www.malaysiamission.com/news__31.html" ��http://www.malaysiamission.com/news__31.html�


� HYPERLINK "http://www.ciber.gatech.edu/calendar/2003/nov19-2003.htm" ��http://www.ciber.gatech.edu/calendar/2003/nov19-2003.htm�


� HYPERLINK "http://www.mac.doc.gov/ceebic/upevents/2004/Jan/OrlandoCEE.htm" ��http://www.mac.doc.gov/ceebic/upevents/2004/Jan/OrlandoCEE.htm�


http://www.Global-Business-Group.com
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