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In 1999, PRIVATE
Jerry M. Striplin established The Striplin Group and Co-Founded the Atlanta based Global Business Group.  He is a recognized authority in Professional Management, Market Development, International Business Expansion, Competitiveness, “Industry Value Chain” - Cluster development, Industry & Firm-Level Productivity, and International Trade and Commerce. 
ASIAN EXPERIENCE

His Asian experience includes opening the China market for a Mobile-Messaging firm in 2006-7; Developing and hosting a 2007 China Trade Mission for Georgia and Florida; He facilitated a 
US-based tourism group with relations to an Indonesian Association - addressing packaging, establishing business relationships, and attracting small businesses to expand their client base; Conducted a Partnership and Alliance assessment establishing partnerships in China for a Fortune 100 Banking Software Company; A Senior Consultant in Hong Kong and China for a US based business process improvement firm; Senior Industry Advisor in Indonesia- USAID program SENADA reviewing bilateral trade with all Asian countries; Vietnam conducted a market review and readiness assessment of key partners for a global IT and software firm, Thailand – market entrance strategy for software security firm; Philippines-program manager for the implemented Disaster Recovery Program; Opened the Indonesian and Malaysian market for Digital/Hewlett Packard via outsourcing; Establishing working relationships with three Indonesian firms to develop and support product development for US based technology firm; As part of a larger Pacific-Rim Expansion Program for IBM, Mr. Striplin worked to confirm their entrance strategy to the market.  
An expert in international trade & commerce, Mr. Striplin designs and executes strategic business plans that drive revenue growth for global organizations
and international economies.  He has first-hand 
operational and management expertise that bridges 
strategy and delivery to today’s complex global 
environment.  Having lived for four years in Asia, 
Mr. Striplin continues to work across the region 
mapping products and services to the Asian market, 
developing strategy, operational and sales plans, and creating entrance strategies to open new territories in Indonesia, China, Philippines, Vietnam, Singapore, Thailand, Australia, and Hong Kong through strategic business alliances and partnerships and his well established relations with key industry leaders and subject matter experts.  
He has more than 30 years experience across various industries including software, Mobile-messaging, information technology (ICT), automotive, financial services, tourism, and telecommunications; brokering deals (valued 
from $1 mil to $500 mil), addressing challenges
 to economic growth, and developing business 
strategies through public-private coalitions in
the US, Asia, and Central and Eastern Europe –
including recent “Competitiveness Programs” 
in Indonesia as Sr. Industry, Advisor, Moldova, 
Armenia, Romania and Macedonia. 
Specific assignments in Indonesia include technical assistance to a US Firm in understanding the Indonesian SME market and how it feeds the credit union services to best build value for SME’s desiring to expand exports to the US market; 
opening the Indonesian market for Digital/
Hewlett Packard via outsourcing, and establishing
 working relationships with three Indonesian firms
 to develop and support product development for 
another technology firm.  As part of a larger 
Pacific-Rim Expansion Program for IBM, 
Mr. Striplin helped to confirm their entrance 
strategy to the market.  He also facilitated a 
US-based tourism group with relations to an 
Indonesian association through advice on packaging, establishing business relationships, and how to attract small businesses to expand their client base.  

Mr. Striplin began his career with AT&T, where he spent almost 10 years in operations, corporate sales, marketing and business development activities. He then joined The Coca-Cola Company as their Corporate Manager of Telecommunications, and later joined Digital Equipment Corporation (DEC) where he progressed his career in banking solutions, operational support systems, and providing outsourcing strategies to businesses, both domestically and abroad, while resident China, Singapore, Indonesia, Poland, Australia, US and the Netherlands; also serving in the 1997-1999, SAIC and Telcordia (Bell Labs) as their VP of  Business Development, opening and establishing operations in the Central - Eastern European and Eurasia markets. 
In addition to Mr. Striplin’s executive level management, business development, and operational positions with numerous multinational and Fortune 500 companies, he has designed and implemented business development and 
marketing strategies to launch new operations, 
services, and products for global clients 
including IBM and JP Morgan.  Moreover, 
Mr. Striplin has managed numerous governments 
and industry alliances for private sector clients, 
and has managed teams of consultants on USAID 
competitiveness programs including the Indonesian 
Competitiveness Program, Romania Enterprise 
Development Program, Macedonia’s Competitiveness Activity, and the South Eastern Europe ICT Competitiveness Program.  
A recent example of Mr. Striplin’s work includes his work in the private sector  in Mobile-Messaging industry, opening and implementing partnerships in Turkey and China; In Romania where he conducted an “In-Country Assessment” 
for a Fortune 500 software firm (a provider of banking and 
financial software, enterprise payment solutions, 
electronic payment processing and office systems) 
to evaluate and enable the creation of a 200 
employee software development center, supporting 
global core-applications software development, 
research and delivery; and China conducting a 
Partnership and Alliance assessment for a Fortune 500 software firm; and Vietnam to conduct a market review and readiness assessment of key partners for a global IT and software firm.  
He is also co-author of the seminar entitled, “ The Journey, Alone with Many Travelers…Trade with the Asian and Eastern European Countries”. He is also contributing author to “Banking in Central and Eastern Europe”.
Affiliations:

He is a member of the China Economic Association, The Orlando and Atlanta World Trade Center, a Member of the International Issues Forum, Southern Center for International Studies, The Chambers of Commerce, Atlanta and Orlando; Lecturer, Georgia State University School for International Studies, University Georgia International Export Program and International Member of the Institute of Directors, London, Member of the Program Managers Institute, US and European
Global activities and presentations include:


Contact information:

Jerry M. Striplin

100 Alden Ave. NW

Suite B4

Atlanta, Georgia

30309   USA

1 404 275 9108
Jerry@Global-Business-Group.com
www.Global-Business-Group.com
Mr. Striplin’s Consultancy Practice was established in 1999.
Consultancy Summary (Partial  List)
2006 – 2007, Beginning in September of 2006  through today, on behalf of a Madrid based Mobile Technology Firm, served as Senior Vice President, Client Business Services.
In a consulting capacity and on behalf of a Madrid based technology firm, served as Senior Vice President Business Client Services, responsible for all US client relationships, alliances and expansion into China and Turkey. This included the introduction and implementation of a unique and patented mobile-based technology to the 16th largest bank in the USA, it’s employees and customers, largest ISP in Turkey and Beijing China… allowing for messaging of all forms to take place and be managed on a single platform; related content to be managed, shared and protected; and ported to all mobile devices operating systems.
In July of 2006, served in Moldova, within the USAID CEED Program (Competitiveness Enhancement and Enterprise Development Project).
CEED is a USAID-sponsored project designed enhance the competitiveness of Moldovan private sector enterprises within the global market with an emphasis on information and communications technology. The priority is to establish a business environment that stimulates sustainable economic growth and promotes capital investment; develop new and better paying jobs for Moldovan citizens and to increase revenues, investment and financing for the targeted sectors.
As Senior Industry Advisor to design and evaluate Outsourcing Projects with two Moldavian firms and perform the review of the general overall industry readiness. Including, promotion of company outsourcing services to the export markets; Feasibility assessment of companies’ capacities to provide software outsourcing services; Improvement of internal processes, capacities, and skills to make companies sellable.
In May and June of 2006, in Armenia … Within the USAID CAPS Program  (Competitive Armenian Private Sector (CAPS) Program worked as a  member of the JE Austin team, to lead the development of the ICT sector strategy, fostered the working group process and served as a catalyst to generate a strategic plan that can be align a diverse range of stakeholders. This included:

· Overall core strategy and objectives for the cluster decided, 

· Core objectives and strategies for the small and medium sized companies within the industry, 

· Workgroup actions to support these strategies

· Identify and begin action on immediate next steps.

· High level of active interest amongst participants.

In April –July of 2006, Romania…Conducted an “In-Country Assessment” for ACI Worldwide International, a Fortune 500 software firm (a provider of banking and financial software, enterprise payment solutions, electronic payment processing and office systems) to evaluate and enable the creation of a 200 employee software development center, supporting global core-applications software development, research and delivery.  This included:
· Location, 

· Cost of business, space availability

· Primary City analysis

· Access to Expertise

· Technical and management resources

· University… Pipeline of qualified graduates and Internships

· Local and National government involvement and pro-active policies

· Taxes Incentives

· Support and ease in establishing a business… start-up operations

· Infrastructure

· Telecom and data

· Transportation and physical access

· Cost-of-employment

· Salary

· Benefits

· Employment laws
The client is a  leading provider of banking and financial software, enterprise payment solutions, electronic payment processing, risk management and back office systems. Founded in 1975, it has over 800 global customers, in 84 countries in six continents, supported by over 1,700 employees.

In 2005 and 2006, Indonesia… Served in Indonesia s as Senior Industry Advisor with Development Alternatives, Inc. (DAI) for the $20mil. SENADA USAID Program, the first ever Competitiveness, Productivity & Cluster development program, focusing on generating national growth, trade, jobs and firm level income. 

During four years in Southeast Asia, he taught Asian-based social and business skills, marketing, market capture, and idea-exchange to senior private- and public-sector executives in Hong Kong and the People’s Republic of China. 

On behalf of numerous multinational firms he mapped products and services to align with strategy and operational plans for telecom, IT, banking and hi-tech enterprises in Central-Eastern Europe, Southeast Asia, China, and the Philippines. Including the creation of entrance strategies to open new territories, product and services development, business development, engagement management, marketing, communications, and government and industry alliance management. 

For a $7 billion U.S.-based financial services software firm, he attracted $50 mil of contracts in China, Central and Eastern Europe and Latin America. Also, as senior consultant to IESC, he led the Information and Communication Technologies (ICT) Regional Competitiveness Program in South Eastern Europe. The program objective (funded by USAID and contracted via Booz Alan Hamilton and IESC), was to increase the competitiveness of the (ICT) companies in five selected countries: Romania, Bulgaria, Serbia, Macedonia and Croatia.
As VP of Business Development for AT&T, SAIC and Telcordia, Mr. Striplin opened the European, Middle East and African markets. He also served as AT&T’s Country Manager for The Czech Republic and Slovakia, as Executive Director for Digital Equipment Company in Europe and Australia and held operations positions with The Coca-Cola Company.

His work experience includes:

· Market development and capture for businesses in the USA, Asia, CE and SE Europe Countries 

· Creation of ISPs in Turkey, Romania, Bulgaria, The Czech Republic and Slovenia

· International Business Alliances and Partnership Intelligence for expansion into China and the Pac-Rim

· Business Readiness Assessment, Business Alignment and Change Management, 

· Start-up Business Operations for Asia, Ukraine, Montenegro, FRY, Poland, Romania, Slovenia, Turkey and Bulgaria, 
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Jerry M. Striplin


Creating business growth through applied business intelligence, operational and management expertise; supported by an action-based strategy, improved business processes, and increased customer satisfaction; creating sales, improved profitability and the acceleration of market share capture.





EXPERTISE:


Business & Management Consulting, Program Management, Industry and Competitiveness– Cluster Development, Market Expansion, Business Development, International Sales & Marketing, Industry and Firm-Level Productivity Improvement, Partnerships And Alliances, Revenue Growth, Front-Line Business Management, Client Management, Sales Leadership-Organization Development, Strategic and Tactical Market Planning





COUNTRIES OF WORK EXPERIENCE:


Asia: China, Hong Kong, Indonesia, Malaysia, Philippines, Singapore, Sri Lanka Thailand, Vietnam.


Armenia, Albania, Australia, Austria, Belgium, Belarus, Bosnia, Bulgaria, Canada, Czech Republic, Croatia, Denmark, England, Estonia, France, Georgia, Germany, Greece, Holland, Hungary, Ireland, Italy, Latvia, Macedonia, Mexico, Moldova, Montenegro, Norway, , Portugal, Poland, Romania, Serbia, Spain, Switzerland, United States, Russia, Turkey, Ukraine. Slovakia, Slovenia, Yugoslavia.








INDONESIA AND ASIA


In 2005 and 2006, Indonesia… Served in Indonesia s as Senior Industry Advisor with Development Alternatives, Inc. (DAI) for the $20mil. SENADA USAID Program, the first ever Competitiveness, Productivity & Cluster development program, focusing on generating national growth, trade, jobs and firm level income. 





During four years in Southeast Asia, he taught Asian-based social and business skills, marketing, market capture, and idea-exchange to senior private- and public-sector executives in Hong Kong and the People’s Republic of China. 








INDUSTRY: 


Mobile Messaging, Management Consulting, Tourism, manufacturing, automotive, government, healthcare, banking/financial, oil-gas, high-tech, ICT - information communications technology, Outsourcing, software, telecommunications, managed services, e-business-commerce, logistics and delivery.





ASIA, CENTRAL AND EASTERN EUROPE: 


Extensive experience in CE&E, and the Former Yugoslavian Countries. In 2005 and 2006, worked in Competitiveness Programs in Armenia, Moldova, Romania, Macedonia and Serbia; Currently on assignment in Armenia; and on behalf of a Fortune 500 company, preformed the country assessment and due diligence to establish software   development center in Romania.
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